
April 4, 2019 

Town of West Bridgewater 

Minutes of the Finance Committee Meeting 

 

The meeting convened at 6:30 P.M. in the Selectmen’s Meeting Room in the West Bridgewater 

Town Hall. 

Committee Members Present:  Chairman Ms. Meredith Anderson, Vice Chairman Ms. Jeri 

Screnci, Ms. Janice Fox, Ms. Cheryl Adams, Mr. Maurice McCarthy, Ms. Melissa Byrnes, Mr. 

Scott Weatherbee 

Also present was Town Administrator David Gagne. 

Chairman Anderson advised that they would begin the meeting by starting with the town 

budgets.  

Mr. Mark Morris, Business Manager of Southeastern Regional High School entered the meeting to 

discuss budget 3200 (Southeastern Regional School).  

Mr. Morris discussed the budget and noted that there was an overall 4.7% increase.  He advised 

that Enrollment for Fiscal Year 2020 went up by 22 students.  He stated that the enrollment for 

West Bridgewater went from 47 students to 50 students and noted that West Bridgewater makes 

up 3.3% of the total enrollment.  

Mr. Morris went into further detail about the budget and the school and discussed some statistics 

with the committee.   

Chairman Anderson asked if anyone had any additions questions for Mr. Morris.  

Mr. Gagne thanked Mr. Morris and Southeastern Regional for the cane case holder that was 

made in the students woodworking class for the oldest resident in West Bridgewater.     

Mr. Morris invited the committee to come visit the school. 

The committee thanked Mr. Morris and he exited the meeting.  

Mr. Christopher Iannitelli, Department of Public Works Director entered the meeting to present 

the DPW budgets. 

Mr. Iannitelli presented budget 4215 (Public Works) and advised that there were two increases in 

the budget.   He stated that the first increase was for $50,000.00 for a GIS Position that was 



rolled into permanent salaries.  He noted that this would be a new position for the town and that 

it would come out of the Public Works Budget.  

Mr. Iannitelli stated that the second increase was for a damn inspection that was required.   

Ms. Screnci asked what the goal of the GIS Person would be.  Mr. Iannitelli stated that the GIS 

person would be instrumental in completing the MS4 permit that the town is completing right 

now for storm management, which is now mandated by the government.  He stated that this 

person would also help the Water Department and the Assessors Office.   

Chairman Anderson asked who the GIS person would be reporting to, and Mr. Iannitelli stated 

that he’d be reporting to himself, The Conservation Committee, The Water Department and the 

Assessors Office.  Chairman Anderson also asked who would be assessing the work and 

determining salary.  Mr. Gagne stated that the position would be Non-Union, and the GIS Person 

would be answering to Mr. Iannitelli on a day to day basis.  Mr. Gagne also stated that the town 

does have to put together a full job description, which is a lot of work.  He’s stated that before 

doing so, they need to know if the town can afford it.   

Ms. Screnci asked whether the Mandate will be ongoing or temporary.  Mr. Gagne stated that it 

will be ongoing.  

Chairman Anderson asked if anyone had further questions on this budget.   

Ms. Screnci asked why line item 5270 (Equipment Hire) was so low.  Mr. Iannitelli stated that 

this line is for tree work, and that the department has spent more than what’s listed.  

Mr. Iannitelli presented budget 4230 (Public Works Snow Removal).  Mr. Iannitelli stated that 

this budget was just updated.  The committee discussed this budget, and Chairman Anderson 

asked if anyone had any questions.  

Mr. Iannitelli presented budget 4240 (Public Works Street Lighting).  Mr Iannitelli stated that 

there was an increase in this budget last year, and the department believes that they can maintain 

that amount, and will not require an increase.    

Ms. Screnci asked if there were any new street lights put up this year.  Mr. Iannitelli stated that 

he did not believe there were.  He stated that they are looking into LED Lighting, but have not 

received all the details at this time.  

Chairman Anderson asked if anyone had any questions. 

Mr. Iannitelli presented budget 4330 (Waste Disposal).  Mr. Iannitelli noted that the only 

changes in this budget were contractual.  He stated that they are working to increase awareness 

on the hazardous materials that are going into the recycling.   

 



Mr. Weatherbee asked whether they’ve seen any changes with China not taking out recycles.  

Mr. Iannitelli stated that they have, and that new plants are being built.  Mr. Iannitelli also 

suggested going to the website:  massrecycle.com as you can find exactly what you can and 

cannot recycle.   

Chairman Anderson asked if anyone had questions on this budget.  

Mr. Iannitelli presented budget 4940 (Tree Warden). The committee discussed this budget, and 

Chairman Anderson asked if anyone had any questions.  

The committee thanked Mr. Iannitelli and he exited the meeting.  

Joan McAndrew of the Community Preservation Committee entered the meeting to present the 

Community Preservation Committee Budget.   

Ms. McAndrew advised that the committee met on March 28th to discuss 6 project applications. 

Ms. McAndrew stated that the first application was a request for $15,000.00 from the Town 

Clerk to continue the work on preserving vital records.  

Ms. McAndrew stated that the second application was a request for $10,000.00 from the 

Assessor to continue the work on preserving vital records.  

Ms. McAndrew stated that the third application was a request for $10,000.00 from the Mass 

Division of Marines and Fisheries to conduct a Fish Passage study at War Memorial Park.  

Ms. McAndrew stated that the fourth application was a request for $110,000.00 from the 

Department of Public Works for continued repair work at the Town owned cemeteries.   

Ms. McAndrew stated that the fifth application was a request for $36,605.00 from the Historical 

Commission for repairs to the building that houses the town museum in the old fire station.  She 

stated that this building needs a new roof, concrete foundation repairs, and they would like a new 

sign.  

Ms. McAndrew stated that the final application was a request for $320,000.00 to replace 

Friendship Park.  

Ms. Screnci asked if the town had to go out for bids for the playground.  Chairman Anderson 

stated that they received three different bids. 

Chairman Anderson asked whether anyone had additional questions on this budget. 

Mr. Gagne asked that Ms. McAndrew go through the numbers again, as there was a discrepancy 

in the account balances.  The Committee was able to determine where the error existed.  

The committee thanked Ms. McAndrew and she exited the meeting.  



Police Chief Victor Flaherty entered the meeting to present budget 2100 (Police Department).  

Chief Flaherty stated that there are 22 employees in the department.  He noted how that is the 

same number of employees that was in the department in 1997. He also advised that one of those 

employees is the School Resource Officer, so he is dedicated to the school.   

Chief Flaherty mentioned that the department is doing a lot more than they were doing in 1997, 

and that the department is looking for an additional officer.  

Chief Flaherty discussed the other changes in the budget which included contractual changes, 

increases in overtime lines, an increase in heat, uniforms and Academy Reimbursements.   

Ms. Fox asked about the increase in overtime.  Mr. Flaherty stated that this was for vacation 

time, and noted that some of the officers were entering their 5th years which gives them an 

additional week of vacation time.  

Chief Flaherty also discussed how many of the officers are not looking for over time, therefore 

the department has been faced with difficulties in staffing details.  

Chairman Anderson asked if the department were to expand the staff, if the size of the building, 

amount of cars, radio would still be sufficient.  Mr. Flaherty stated that those would be and that 

they would not be asking for an increase in any of those areas.   

Ms. Fox asked if the request to add a new officer is because there is more work to be done.  

Chief Flaherty noted that in the last ten years, calls for service increased by 32%.  He stated that 

Offense Reports went up 40% in the last 10 years, and Accidents went up by 58%.  He noted that 

there was a decrease in arrests by 55%.  

Chief Flaherty went on to discuss how he has combined many jobs in the department, and he 

cannot continue to do that.  He stated that it’s getting to the point where he is not able to continue 

to ask officers to do more than what they are currently doing.  He noted that the department is 

doing so much more than what was done in 1997 and they are getting asked to do more daily.  

Chief Flaherty noted that the Dispatch Officer and Program has helped the department a great 

deal.  He stated that he would like to have a Sergeant on duty every shift at all times, and that 

they are working towards that.  

Chairman Anderson asked if anyone had further questions on this budget.  

Chief Flaherty presented budget 2920 (Canine Control).  Chief Flaherty discussed this budget, 

and how he believes the department is doing a very good job keeping costs down..  He noted that 

the department is trying do a better job with identifying dogs before bringing them to J.M Pet 

Resort which is who the department has their contract through.  

Chairman Anderson asked if anyone had any questions regarding this budget.  



The committee thanked Chief Flaherty and he exited the meeting. 

Chairman Anderson called for a temporary recess.  

Chairman Anderson called the meeting back into order.  

Mr. Gagne presented budget 1140 (Town Moderator).  Mr. Gagne stated that this budget is level 

funded year after year.   

Mr. Gagne presented budget 1220 (Board of Selectman Budget).  Mr. Gagne stated that the 

majority of the changes fall under the salary line.  He noted that there was a small increase in 

auditing Services as well as advertising.  Mr. Gagne also stated that the training line went up due 

to two new hires and the board needs to make sure they receive proper training.  He advised that 

overall the budget went up just under 2%.   

Mr. Gagne presented budget 1310 (Finance Committee Budget).  Mr. Gagne explained that this 

budget was level funded.  The committee discussed how there may be an error in the appointed 

official line item.  

Mr. Gagne presented budget 1320 (Finance Committee Reserve).  Mr. Gagne stated that they 

have been very careful with their money, and have not had to make any transfers this year for 

this budget.  

Mr. Gagne presented budget 2440 (Sealer of Weights and Measures).  Mr. Gagne discussed the 

job description for this position, and noted that the person conducting this job has done a very 

good job.  He advised that the Appointed Official in this position asked for a small increase in 

pay which he believed to be reasonable.  

Mr. Gagne presented budget 6910 (Historical Commission) and stated that this budget was level 

funded.  

Mr. Gagne presented budget 8200 (State/County Assessments and Charges).  Mr. Gagne stated 

that this is just an overview of what the town will be receiving from state aid and charges from 

the State as well.  

Mr. Gagne presented budget 9100 (Benefits).  Mr. Gagne stated that this is one of the largest 

budget, and the town does not have much control over it.  Mr. Gagne and the committee 

continued to discuss this budget, and Mr. Gagne noted that it was up just over 6% from last year.  

Mr. Gagne stated that come 2033 Retirement Contribution should be drastically lower as the 

town will only be paying administrative fees.  

Mr. Gagne presented budget 1930 (Insurances).  Mr. Gagne explained that there was a 7% 

increase in this budget.  He stated that they’ve negotiated with a couple other insurance agents to 

see whether any money can be saved.  He stated that unfortunately there have been a couple of 

claims.  



Mr. Gagne informed the committee that the next meeting would be April 18th and that they 

would be voting on the budgets.  

Mr. McCarthy made a motion to adjourn the meeting.  Mr. Weatherbee seconded this motion, 

and the committee voted unanimously in favor of this motion.  

The meeting adjourned at 8:35PM 

Respectfully submitted, 

Kristin Leahy, Secretary 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 


